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Strategic DART Analysis Template

Move beyond SWOT. Drive decisions that matter.

The DART Analysis Framework focuses on Decisions, Actions, Risks, and Trajectories that shape
organizational success. Use this worksheet with your leadership team to translate insight into
implementation.

Decisions
Decision | Owner | Deadline | Success Criteria
Actions
Action | Responsible Party | Timeline | Resources Needed
Risks

Risk | Likelihood (H/M/L) | Impact (H/M/L) | Mitigation Strategy




Risk | Likelihood (H/MIL)

Impact (H/M/L)

Mitigation Strategy

Trajectories

Trend/Trajectory

Implication for Org

Preparedness Level

Next Step




