Executive Alignment Diagnostic

Measure and close the strategic alignment gaps in your leadership team.

Promotora Systems Inc.

From Strategy to Success: Tools That Drive Results, Not Just Insights



Instructions

The Executive Alignment Diagnostic helps leadership teams identify areas of disconnect in vision,
priorities, and execution. Use this tool during leadership offsites, quarterly reviews, or as part of a
strategy refresh. The goal is to make misalignments visible, measurable, and actionable so your team

can close gaps quickly.
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Alignment Rating

Dimension

Rating (1-5)

Notes
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