Analytics to Insights Framework

Transform raw data into decision-driving intelligence with this proven system.

Promotora Systems Inc.

From Strategy to Success: Tools That Drive Results, Not Just Insights



Instructions

This framework guides your team through the process of moving from raw data to actionable insights. It
ensures that analysis doesn’t stop at reporting but drives real business decisions. Use it to standardize
your analytics process and close the gap between data and strategy.

Step 1: Collect

Gather raw data from systems, operations, and customer interactions.

Step 2: Clean & Structure

Ensure data quality by removing duplicates, errors, and standardizing formats.

Step 3: Analyze

Apply descriptive, diagnostic, and predictive analytics to uncover patterns.

Step 4: Interpret

Translate findings into business context and evaluate significance.

Step 5: Recommend

Turn insights into recommended actions tied to KPIs and goals.

Step 6: Act & Monitor

Implement decisions, track outcomes, and feed learnings back into the system.



Analytics to Insights Framework

Stage Key Activities Tools/Techniques Owner Output
Collect Gather raw data from multiple sources APIs, CRM, ERP Data Repository
Clean & Structure | Standardize, validate, and prepare data ETL, SQL, Data Prep Tools Usable Dataset
Analyze Run descriptive & predictive models Bl Tools, Python/R, ML Patterns & Findings
Interpret Link results to business context Storytelling, Domain Expertise Insights
Recommend Propose specific actions Decision Frameworks, KPIs Recommendations
Act & Monitor Implement and measure results Dashboards, KPls, Feedback Loops Improved Outcomes
Insights Tracker
Data Source | Insight Generated | Business Impact | Decision Made | Owner




